From the Chair

Scott Larsen

December 2006

KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

The December meeting will be on the December 12  at our usual time of 6:00 PM at the Clarion in Greensboro.
Program

Mark Crossly: Being Right, Being Credible 

Join us for an engaging demonstration of statistics at work by a world class speaker who has taught courses on quality and statistics to a board range of companies all over the world.

Mark has his BS Chemistry/Math and his MS Quality Assurance and is certified by ASQ as a CQE, CRE, CQA, CQ Mgr, CSSBB and is an AAGG, and  Author of "The Desk  Reference of Statistical Quality Method. 

He is President of QMA, Inc. providing international consulting and training in statistical methods for quality improvement 

His Subject Being Right Being Credible will focus on the fact that most, if not all of our decisions in quality are based upon sample data. We publish these findings as if we really know their values, without regard to an admission of the doubt in our results. This presentation will focus on the magnitude of such error and what we can do to reduce this error.



Mark will also conduct a demonstration experiment and  perform a DOE in the Tutorial: Simplex EVOP: an alternative to traditional Design of Experiments"  Classical Design of Experiments rely upon an understanding and application  of analysis of Variance (ANOVA), a formidable subject within itself. Simplex EVOP provides a relative simple approach to process improvement by making small incremental adjustments to a process to achieve an optimal level of performance. A real time "live" demonstration will be provided to explain the concepts.

Make sure to bring your calculator.

The meeting will include a no cost door prize drawing of a signed copy of Marks book.

So join us for a real opportunity to learn hear a great word class speaker and learn a new dimension on how to simplify statistics and DOE. 

The cost will be $20.00.  To register click here. Event Info. & Registration   
How to speed the registration process

· When you register for the meeting at the web site you will be prompted to enter your name and other information such as address, phone number, etc.  The only thing we need is your name and email address if you want a confirmation. 

· If you want to save time you can just put a single character or number to satisfy the other requirements of the form.  The website is a great improvement in many ways but it was not very flexible in terms of options on registration forms. 

Results of ASQ Satisfaction Survey

The results of the Satisfaction Survey that ASQ did our Chapter are in and are on the Web site at this link.  http://www.triadasq.org/ht/a/GetDocumentAction/i/16293 
 
In general the results are very positive especially in the area of the educational courses we offer but we have a couple of areas that could use improvement in the area of providing information that makes members more productive and improves job performance.

The members of the board are of course very interested in improving member satisfaction and will be planning to do a survey to get ideas from members what things we can to improve in these areas.

One of the things that our members said they wanted on our survey in September was more opportunities to earn CE units.  So the board as come up with several projects where members  can earn 1.5 CE units.  They range from helping out on the golf tournament, and scholarship program, to coordinating an effort to organize useful links on our web site.  So if you are interested in learning more on how to earn these CE units  just email me or talk to one of the board members.

Take a minute to review our web site and if you have any suggestions or know of any useful links please let us know by registering them here Web-Site Improvements?
The Clarion has increased the rate to ASQ buy roughly $5 a head and therefore after conducting an informal poll at the last meeting have decided to move to another location in March 2007 where we can keep the cost the same or potentially reduce it.  The location that is the most promising  is Comfort Suites which is directly behind Ruby Tuesdays off of HWY 68 in Greensboro. We are allowed to have food catered so we can have a variety of reasonably priced meals. Let us know if you have concerns.
Help with Scholarship Needed

Our section has many opportunities for its members to help and one of our current needs is help with Scholarship. We already have at least one person who is willing to help out in this area so it would be in a supporting role.  One of the benefits of this project is that you could join the board, develop additional networking contacts, and earn continuing education credits.  If you are interested in learning more contact myself or Ron Noel.

We had a request for sources of case studies in our brainstorming session in Sept.  Listed below is as source of case studies on the ASQ web site.

Case Studies Reveal Economic Benefits of Six Sigma Program 
Three new case studies from diesel engine company Cummins Inc. show how the company's organization-wide Six Sigma program has saved nearly $1 billion: 
Six Sigma Saves Nearly $1 Billion, Key Customers, and a Company

Cummins Six Sigma Project Results in a Smoother Ride for Dodge Ram Pickup

Cummins Capitalizes on Six Sigma to Minimize Long-Term Interest Rate Risk
For information on ASQ case studies or to have a case study written about your organization, contact Noel Wilson.
We have a full year of interesting and useful programs planed for our chapter for 2006/07 that are listed below.

Tues-Dec 12--  Mark Crossley: Being Right, Being Credible

Tues Jan 16-- Tour of AIGIS Security Systems

Tues Feb 20-- Meeting with A&T Student Section

Tues March 20-- NC extension --Using 5S in the work place

Tues April 17-- Er Ralston Six Sigma Successes at Baptist

Tues May 15-- Leadership Development by · Sandee Nielander

For the latest educational offerings from ASQ/A&T go here ASQ 1109 Educ. Programs
Looking forward to seeing you on Tuesday
Scott Larsen  PE, CQE, SSBB, CQA, C ISO/TS 16949:2000 Supplier Auditor

larsenmeng@hotmail.com
Cell 336-399-4733
