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KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY
March Program
Er Ralston Six Sigma Successes at Baptist

Tues March 20  at Comfort Suites in GSO
Six Sigma Successes at North Carolina Baptist Hospital
Er Ralston will be presenting an update on how Six Sigma is being used at Baptist Hospital to improve the quality of care while removing unnecessary cost.

North Carolina Baptist Hospital is an 821-bed teaching hospital that is the region's main tertiary referral center.  The hospital is part of Wake Forest University Baptist Medical Center, an integrated health care system and one of the nation's preeminent academic medical centers.

In the spring of 2004, NCBH launched a Six Sigma initiative with the training of senior leadership and a handful of Black Belt and Green Belt pioneers in the Six Sigma DMAIC methodology.  In the 3 year period since this initiative began, the organization as realized the following results:

DMAIC Projects Completed:  39
DMAIC Projects in Progress:  94
Cumulative Projects Savings:  $4 million +
Black Belts Trained: 12
Green Belts Trained: 76
Process Managers Trained: 500+
The results are benefiting patients, physicians, employees, and the community at large.  Come hear how NCBH is making this happen, and how you can use similar approaches to pursue Performance Excellence in your workplace.

Er is a longtime member of our section and is a quality management professional with a background of accomplishment in numerous operations and quality leadership interventions over the past 25 years.  Since 2004, he has served in the role of Six Sigma Master Black Belt for North Carolina Baptist Hospital in Winston-Salem, NC.  He has been a facilitator/examiner for Baldrige-based assessments, is a certified Black Belt, and has taught process improvement, Six Sigma, customer-supplier relationships and other quality tools.

Prior to joining Baptist Hospital, Er’s work experience includes working as an Associate Consultant for the Juran Institute; as Director of Quality for Atrium Windows & Doors, and as Director of Quality for AMP Incorporated, Worldwide Connector Assembly Operations  

Er is an ASQ Certified Quality Engineer and a Juran Certified Six Sigma Black Belt.  He currently serves on the Board of for the North Carolina Award for Excellence, and previously served as a Senior Examiner for the Malcolm Baldrige National Quality Award.

His education includes a B.S. in Statistics from North Carolina State University and an MBA from UNC-Greensboro.

Er is married and has two children.  He enjoys running and completed 3 marathons during 2006.

……
So join us at our new location at the new lower cost of $15 for a informative program about how a leader in our community is improving a service that all of us will one day will probably use and has the potential to have a significant impact on our quality of life.
 To register click here.  http://www.triadasq.org/ht/display/EventDetails/i/3166 20, 2007
How to speed the registration process
· When you register for the meeting at the web site you will be prompted to enter your name and other information such as address, phone number, etc. The only thing we need is your name and email address if you want a confirmation. 
· If you want to save time you can just put a single character or number to satisfy the other requirements of the form. The website is a great improvement in many ways but it was not very flexible in terms of options on registration forms. 
Important --- Change in Date and Meeting place for the meetings for the rest of the year!!!!!!!!!!!!!!!!!!!
As a result of scheduling conflicts that developed with our 

Speakers we have had to rearrange our schedule to that detailed below.  
Summary of Meeting places for 2007
· Tues April 10 (Second Tues Comfort Suites – Bring a spouse or guest night --Leadership Development by  Sandee Nielander
· Tues May 8-- (Second  Tues Comfort Suites NC extension --Using 5S in the work place

February Meeting

Many thanks for all of the hard work and inspiration from our members that supported this event as well as our members of our new student section that made our joint meeting with our student section in February such a success.  

Professor Gillespie-Johnson students prepared 17 posters for the competition and Professor Kornegay had two teams make presentations on work they are involved with in Manufacturing Systems.
There is no doubt that we can improve the process by which the  posters were presented and judged and our member leaders made a significant list of lesions learned after the meeting.

However we certainly did achieve our major objectives of  invigorating  our student section, spreading the word that quality themes and tools can be used across a broad field of activities and help tie the scholarship that we give to quality related themes.
Many of you have already viewed the gallery of photographs that recorded this event however if you have not had the opportunity you can do it now at this link.
http://www.triadasq.org/ht/d/Gallery/pid/18088
	
	Dwayne Carlton scholarship applications are now on our web site.
To be eligible this year you must return them by March 30 2007
The link to the scholarships is here. 

scholarships

	

	

	


We are in the process of firming up our member leadership opportunities for 2007/2008 term so if you are interested in being more involved with our section you can contact one of our board members, review job descriptions that will be coming to our web site, or come to a board meeting.  Our most immediate need is to find a placement chair.  The meetings are on either the third or fourth Wednesday in Kernersville at the Firehouse Buffet.  Contact me or one of the other board members for more information
One of the things that our members said they wanted on our survey in September was more opportunities to earn CE units. So the board as come up with several projects where members can earn 1.5 CE units. They range from helping out on the golf tournament, and scholarship program, to coordinating an effort to organize useful links on our web site. So if you are interested in learning more on how to earn these CE units just email me or talk to one of the board members.
For the latest educational offerings from ASQ/A&T go here ASQ 1109 Educ. Programs
Looking forward to seeing you on Tues March 20 at the Comfort Suites
Scott Larsen PE, CQE, SSBB, CQA, C ISO/TS 16949:2000 Supplier Auditor
larsenmeng@hotmail.com
Cell 336-399-4733
