From the Chair

Charles E. Volk

September 2007
KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

It’s time to start a new year.  The summer sure rolled by quickly. 

For the Program this year, we have the following:
· September – Scott Shafer from the Babcock on how to use Crystal Ball, and Excel add-in program, to get more from your six sigma efforts.

· October – Ann Schenk from Manchester, England to talk about Health Care Trends in the UK.

· November: Sandee Nielander to address Leadership.  This is a joint meeting with the NCAT student section.

· December: A Tour of Unilin Flooring

· January: Jack Simms of Palmetto Energy to discuss alternative energy sources.

· February: Back again with the student section for the Scholarship Poster competition.

· March:  Larry Mead of to discuss 6 sigma and Lean in a Service environment.

· April:  A tour of SIMC calibration services

· May:  Charles Breeding talks about Careen Management.

We hope you will find this an interesting and exciting program schedule.  See you at the Meetings.

New this Year

We have a few new items this year:
· The first is not so new but is a reminder that, except for the October meeting, the Monthly Dinner Meetings will be on the 2nd Tuesday of each Month.  And except for the Tours and the Student Section meetings, they will be at the Confort Suites on Hawthorne Road in Greensboro.  Go to the web site, www.triad.asq  for directions.

· This year, you will be asked to pay with your credit car when you register on-line.  This should make it easier for everyone.

· For the first time ever, our section will be sponsoring a Heath Care Forum at the High Point Regional Health Services facility.  Get the details on our web site, or reach Gary Kollm at gkollm@hprhs.com.
September Meeting

The September meeting will be on Tuesday, September 11, and will feature Scott Shafer from the Wake Forest Babcock School.  His topic is  

Crystal Ball for Six Sigma: A Tutorial
Recently, a number of commentators on Six Sigma have highlighted the lack of attention simulation traditionally receives as a serious deficiency in the Six Sigma Body of Knowledge.  Thus, the goal for this presentation is to illustrate how Crystal Ball, an Add-In to Excel created by Decisioneering Inc., can be used to facilitate the development of simulation models and their analysis.  The presentation will begin with a brief overview of Crystal Ball providing the basic background needed to use the program.  Then, based on this background, examples illustrating the application of simulation analysis in a variety of Six Sigma contexts will be presented.

Dr. Scott M. Shafer

Dr. Scott M. Shafer is a Professor of Management at the Babcock Graduate School of Management at Wake Forest University. He also serves as the faculty director for the Master of Arts in Management program and the Area Coordinator for the Operations Management group.  Prior to his current appointment at Wake Forest University, Dr. Shafer served as an Associate Professor of Operation Management at Auburn University for four years and as Assistant Professor of Operations Management at the University of Miami for six years. He received his current appointment with Wake Forest University in August 1998. Dr. Shafer received a B.S. in Industrial Management (1984), a B.B.A. in Marketing (1984), and a Ph.D. in Operations Management (1989) from the University of Cincinnati.

His current research interests are in the areas of six sigma, cellular manufacturing, operations strategy, business process design, organizational learning, and business modeling. A study investigating the productivity of 738 researchers in the field of operations management ranked Dr. Shafer in the top 20 in terms of both publication quality and research productivity. His publications have appeared in journals such as Management Science, the Journal of Operations Management, Decision Sciences, International Journal of Production Research, and IEEE Transactions on Engineering Management. He is also a co-author of six books in the fields of operations management, project management, and quantitative business modeling.  Dr. Shafer is active in several professional societies including the Decision Sciences Institute, the Institute for Operations Research and the Management Sciences, the American Society for Quality and the Production Operations Management Society, and has made over a dozen presentations at the national meetings of these organizations. Additionally, he served as the Member Services Coordinator for the Decision Sciences Institute, was a past member of the Board of Advisors of SOLE - The International Society of Logistics, is a certified Six Sigma Black Belt through ASQ, and is certified in Production and Inventory Management (CPIM) by the American Production and Inventory Control Society.

Dr. Shafer is a native of Cincinnati, Ohio. For fun he enjoys spending time with his wife and three children, working out, tennis, poker, snow skiing, mountain bike riding, and playing guitar.

The registration deadline is noon on Friday, September 7.  Please make your reservations on-line at http://www.triadasq.org/ht/display/EventDetails/i/21945.

Note:  [Ctrl + click] to follow link.  Otherwise you may need to paste this address into your browser.
If you cannot register on-line, contact Jerry Moxley at jerry@abundantmfg.com
Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at chair@triadasq.org.
