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Charles E. Volk

October 2007
KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

Health Care Forum, October 16
ASQ Section 1109 teams up with local Health Care organizations:
High Point Regional Health Systems—Forsyth Medical Center—Moses Cone Health System
North Carolina Baptist Hospital—Randolph Hospital—Thomasville Medical Center 

---To Present---
“Change in Triad Healthcare”
Tuesday; October 16, 2007
High Point Regional Health Systems--601 North Elm Street---High Point, North Carolina 

This forum includes international speakers as well as local healthcare organizations presenting healthcare, quality success stories and process improvement topics relating to the quality challenges we all face in healthcare today.
Keynote Speaker—Ann Schenk, Executive Director for Service Improvement for Bolton Hospitals Trust; Manchester, England
Featured Speakers:
Michael Nichols, National president of ASQ
Wayne Tindle, Program manager for NC Award for Excellence
“Change in Triad Health Care” will emphasize three main focus areas:
Culture Change, Rapid Change, and the Value of Change.
Workshop topics include:
Culture Change -
“Role of the Charge RN in the changing environment”—Moses Cone
Rapid Change-
“Kaizen as a stand alone change approach”—Precision Fabrics and High Point Regional Health Systems
Value of change-
“How to measure the value of Process Improvement”—NC Baptist Hospital

The cost is $75 for on-line registration and $85 for registration the day of the event.

To register, go to http://www.triadasq.org/ht/display/EventDetails/i/19344
New This Year - Web Site Registration and Payment
We have a few new items this year:
· The first is not so new but is a reminder that, except for the October meeting, the Monthly Dinner Meetings will be on the 2nd Tuesday of each Month.  And except for the Tours and the Student Section meetings, they will be at the Confort Suites on Hawthorne Road in Greensboro.  Go to the web site, www.triad.asq  for directions.

This year, you will be asked to pay with your credit car when you register on-line.  This should make it easier for everyone.   If you have problems registering on-line, contact Jerry Moxley at jerry@abundantmfg.com, or Charles Volk at cev@ieee.org. 
· For the first time ever, our section will be sponsoring a Heath Care Forum at the High Point Regional Health Services facility.  Get the details on our web site, or reach Gary Kollm at gkollm@hprhs.com.
October 16, Section Meeting

The October meeting will be on Tuesday, October 16, and will feature Ann Schenk is Executive Director for Service Improvement for Bolton Hospitals Trust; Manchester, England
Creating a Vision of Transformation Through Lean

 – Building the Bolton Improving Care System (BICS)
Some of the topics that will be discussed during this presentation are:
· Background information about the National Health Care System in England.

· Health Care Reforms underway and/or being considered in England

· How Lean fits in the Health Care environment

· Vision of a Lean Hospital

· What the transformation to a Lean Hospital would be like.

· Examples of Lean tools being used in the Health Care environment.

Dr. Ann Schenk
Ann is Director of Service Development of Bolton Hospitals Trust, where she is the Executive Director Lead for Service Improvement (other responsibilities include Business Planning and IM&T).  Ann has worked in the NHS since 1979 in various business management, planning and service improvement roles.  Since 2005, she has been responsible for the development of the Bolton Improving Care System (BICS) using lean thinking.

BICS is now recognised as fundamental to the vision and strategy of the Royal Bolton Hospital – a 600-bedded acute hospital in the North West of England.

The registration deadline is noon on Monday, October 15.  Please make your reservations on-line at http://www.triadasq.org/ht/display/EventDetails/i/21945.

Note:  [Ctrl + click] to follow link.  Otherwise you may need to paste this address into your browser.
If you have problems registering on-line, contact Jerry Moxley at jerry@abundantmfg.com, or Charles Volk at cev@ieee.org. 
Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at cev@ieee.org.
