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BASIC PURPOSE

This position is accountable to guide and assist quality improvement teams with use of statistical techniques and other appropriate analysis in the progression of quality improvements in targeted areas.

MAJOR WORK ACTIVITIES

1. Assists teams and management staff in defining targeted improvements to facilitate timely achievement of project goals and objectives.

2. Provides statistical knowledge and assistance to teams to enhance quality improvement efforts.

3. Uses and applies a variety of quality improvement techniques and tools to support quality improvement teams.

4. Trains others (including organizational leadership and QI team members) in statistical techniques, in quality improvement techniques and tools and in QI improvement and implementation processes.

5. Serves as internal coach to leaders and team members to achieve assigned improvement-focused tasks.  

6. Facilitates teams to reach an outcome.  Uses effective interpersonal and group facilitation skills to assign accountability and deal with group conflict.

7. Applies change management practices and demonstrates effective techniques in design and project implementation.

KNOWLEDGE SKILLS AND ABILITIES

1. Has demonstrated expertise in Six Sigma, Lean, Project Management or other process improvement methodology.

2. Demonstrates a background in understanding systems and processes in a service industry.

3. Has the ability to manage multiple priorities, manage workload effectively and coach others to do the same.

4. Demonstrates a background in understanding system processes and the facilitation of work groups.

5. Demonstrates exceptional communication skills and self-management skills.

6. Has expertise in facilitating teams to reach an outcome.  Proficient at handling challenging interpersonal working relationships.

7. Knowledgeable about change management practices and can demonstrate effective techniques in design and project implementation.

8. Expertise in facilitating group decision-making processes across multiple stakeholders including Senior Executives, Physicians, and Management and line staff.

9. Able to coach and mentor others in process improvement methodologies 

10. Proficiency with the following computer programs:  Microsoft Word, Microsoft Excel, Microsoft PowerPoint, as well as a preference for knowledge of statistical software tools.  

MINIMUM QUALIFICATIONS

Education:  Bachelor's Degree required; Masters preferred.

Licensure/Certification:  Certification in one of the following:  Six Sigma Black Belt, Project Management, or Lean.

Experience:  At least one year experience leading teams using one of the above process improvement methodologies.  Prior process improvement experience in health care or other service industry required. Prior experience developing presentations and public speaking is required.  Prior teaching experience highly preferred.  Demonstrated experience in understanding and working to modify system processes.  

