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GETTING BETTER EVERY DAY

The Passing of Dr. Joseph Juran
The Quality profession mourns the loss of the father of modern day Quality Management this past week.

I received this today for the Juran Institute.

To all of our friends and clients:
Dr. Joseph M. Juran passed away on February 28, 2008 of natural causes.  He was 103 years old and was physically and mentally active until his death. Although Dr Juran had retired from the Juran Institute in 1994 he will be missed by all of his family, friends and employees for the guidance and support.
Dr. Juran was referred to as the father of modern day Quality Management. He had many accomplishments in his life. He named the Pareto Principle; he provided a roadmap to improve organization-wide quality; he traveled the world to teach others how to improve quality; and he founded the Juran Institute Inc (JII) in 1979 at the age of  75.  
JII initially focused on providing training to improve enterprise quality. It grew over the years to provide clients and society with a full compliment of tools and techniques to improve business results. Many of Dr. Juran’s techniques to improve business performance are still in use today, such as the Lean and Six Sigma tools and principles used all around the world.   
Dr. Juran remained Chairman Emeritus of JII but has not been involved in the day to day activities since 1994.  We have a strong team in place with many of us on the team trained and mentored by Dr. Juran himself.  JII is employee owned and will continue as an entity to offer current and future clients a broad array of consulting and training services based on the pragmatic and research based experience of Dr. Juran.  
The Juran family has decided at this time not to conduct a service. They will let us know in the future what they will do. The Juran Institute will prepare to hold a service for Dr. Juran in conjunction with the annual ASQ Congress in the spring. In the meantime please keep Dr. Juran and his wife Sadie in your prayers.
Sincerely,
Joseph A. DeFeo
President & CEO
Juran Institute
Section Meeting, March 11, 2008
Our next Section Meeting is will be on March 11, 2008 at the Comfort Suites on Thorndike Road in Greensboro.
Building a LeanSigma® High Performance Culture

By

Larry Mead

Vice President, Guidon Performance Solutions

Creating a sustainable advantage with Lean and Six Sigma ultimately requires culture change at all levels of an organization.  Without it, there is little hope for sustainment and true continuous improvement.  Several companies in the service sector are adopting Lean and Six Sigma while simultaneously developing a High Performance Culture - a culture based on the design and adoption of a repeatable set of tools and practices that inherently establish the disciplines of continuous improvement.  Learn how financial services, healthcare, and government organizations are taking Lean and Six Sigma beyond a start-up initiative to a sustainable strategic advantage.

About Larry Mead
Larry Mead is Vice President and co-founder of Guidon Performance Solutions, a recognized leader in LeanSigma® and performance management consulting to clients in financial services, healthcare, insurance and other service industries.  Larry has over 15 years of global experience leading initiatives within financial service and manufacturing organizations. 
Larry has a Masters of Mechanical Engineering for Case Westgern Reserve University, a Badchelor of Science in Mechanical engineering from The Ohio State University.  Larry is also a graduate of the General Electric Technology Leadership Program and a certified BGlack Belt.  

Registration deadline is Noon, Monday, March 10.

For details about Driving Directions and Maps, please go to the www.triadasq.org website or click  
http://www.triadasq.org/ht/display/EventDetails/i/21951
Note:  [Ctrl + click] to follow link.  Otherwise you may need to paste this address into your browser.
Refresher Courses
The CQA refresher class will begin on April 3, 2008.  It will last for 7 Thursday  evenings.

The two day CQIA refresher course will held on May 9 and May 23.

For details, go to http://www.triadasq.org/ht/a/GetDocumentAction/i/25294
Section Awards

I have just received notice that Section 1109 has received the following Award levels:

· 2006-2007 Total Quality Award Level

· 2007-2008 SMP Basic & Planning Levels.

Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at cev@ieee.org.

