From the Chair

Charles E. Volk

January 2006

KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

I want to thank those of you who attended the Wine Tasting last month.  The Café roundtable that we worked at the end of the meeting went very well.  By working on some specific questions related to Section projects and by rotating between tables, we really did generate some good information and, I hope, met some new people and enjoyed the exchange.

The results are included at the end of this section.  

Roundtable Results – December Meeting

	
	Why do you use (go to) a web site?
	What features would make www.triadasq.org more useful?

	Table 1
	

	
	to gain information
	good links to: local quality interests, orther professional orgs, commercial and governmentstandards, general quality, 

	
	specific information
	discussion groups or forums: weekly question for all members to participate insection intranet for all members

	
	recertification information
	better feedback mechanisms

	
	meeting information
	better board members pages: pictures, contact, responsibilities, info

	
	participation in discussion groups
	value added immediate features for working members: forum to ask for help on work problems that day 

	
	directions
	sell merchandise on website

	
	see information about groups
	

	Table 2
	

	
	find people/contacts
	member registry

	
	find info about specific problem I may be working on
	local publication exchange

	
	go for links/references
	link to other professional organizations, e.g. ASTD, APICS, etc.

	
	spending least amout of time
	archive of meetings

	
	refine searches for specific info
	easy to navigate: clear links, drop down menus, formatting, etc.

	
	discussion boards
	discussion boards

	
	read the newspaper
	certification course directory

	
	shopping
	passwork protection for member info

	
	book/publication exchange
	member photos

	
	comparison
	no pop-ups

	
	find courses
	

	
	take a course
	

	Table 3
	

	
	gather information
	meeting information

	
	regulations
	link to other professional organizations

	
	standards
	member CEU/ReCERT information/data

	
	best source
	print view/print file versions

	
	accurate and reliable
	bulletin board/blog

	
	current information
	more recertification information

	
	easy access
	more definition

	
	easy to find information
	more contacts

	
	lack of commercialization
	opportunities for ReCert points (how you can get)

	
	lack of pop-ups
	Places on web site to register points

	
	drop down menus
	word form to log in points

	
	Cust and paste capability
	interactive resources

	
	networking
	discussion group in National

	
	
	Local Experts

	
	
	credit card payment for meetings

	Table 4
	

	
	meeting information
	bulletin board

	
	Pertinant Information
	list/serve

	
	buy/sell stuff
	meeting information

	
	Maps/ directions
	contract information

	
	FAQ's
	calendar

	
	locate people
	links to other professional organizations

	
	Reference (knowledge)
	resource links

	
	discussion/chat: jobs, training
	qyality tools

	
	Event inquiry
	Six Sigma tools

	
	hotel and travel information
	

	
	weather and news
	

	
	"local" info from afar
	


January Meeting

TheJanuary meeting will be on Tuesday , January  17 at the Clarion. 

David Phelps, PE

Manager, Process Excellence

Ingersol Rand Corporation

Process Mapping

The registration deadline is noon on Friday, January 13.  To register, contact Jerry Moxley at reservations@triadasq.org  .
ASQ Body of Knowledge Basics

There is an enormous quantity of information on the asq.org website.  To help you find all this information, ASQ has developed a BoK Information Kit.
To meet the knowledge and professional development needs of the quality community, ASQ has created the Quality Body of Knowledge (Q-BoK™). As the continually expanding assembly of information relating to quality management tools and systems, the Q-BoK contains both practical and academic content and data on defining, achieving, measuring, controlling and improving quality. The Q-BoK delivers valuable ideas and practical insights, theory and application, for use by individuals, groups, business units and communities, and entire enterprises. The Q-BoK includes:  

	· Quality definitions

· Technologies and tools
	· Process management systems

· Forms of teamwork and training


Content in the Q-BoK comes from ASQ and many other sources in the form of books, journals, conference proceedings, certification bodies of knowledge, training materials and electronic and other multimedia resources.  

This BoKInformation Kit can be found on the www.triadasq.org  website under the Education Tab in the left margin. Be sure to take a look at it – I think you’ll like it.

We need a new Webmaster

We are in need of a new webmaster – just at the time when we are considering a redesign of our web site.  If you would like to be the webmaster and make your imprint on what the web site for look like for the next few years, please contact me at Chair@triadasq.org. 

Please check your Member Profile - e-mail Preferences

We have a number of e-mails for the newsletter announcement that are undeliverable each month, or we have no e-mail at all for some members.  This is a real conundrum because without correct e-mail addresses, we cannot tell someone they might have an incorrect e-mail address – we can only hope they will read this announcement by independently accessing  the newsletter as posted on the website.  

We obtain member’s e-mail addresses from National.  

Please update your ASQ e-mail preferences using one of the following methods:

1. Visit www.asq.org. 

a. Sign in as a member. 

b. Click on Change Address. 

c. Click on Manage your Membership (located to the right of the pictures in the Header) 
d. Click on Change Address to display the Update your Information window.  .  Scroll down to Email Address and Preferences section. Select all applicable preferences.  
Please note you  will not receive any email from ASQ except for those items you have selected. To receive email from your section, please be sure to check that preference. 

2. Email help@asq.org and request to have your email preference updated. 

3. Contact ASQ Customer Care at 1-800-248-1946 and request to have your email preference updated. 

Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at chair@triadasq.org.

We are specifically looking for someone to work with 

· Sections of the Web Site, such as a Local Expert Page, or Links to other Quality-elated Sites

· Help Planning and Setup for a booth at the Winston-Salem Expo.

Planning for 06/07

Your local ASQ Leadership Committee is in the process of planning for 06/07 and we would love to get your ideas on what types of programs you are interested in and what we can do to help you be more effective in your job and broaden your prospective.

Some of the themes we are considering for our programs for 06/07 include:

· Quality Challenges of small businesses or local success stories that have demonstrated the economic case for quality. This is a parallel effort of ASQ national who consider it one of their major priorities based on the number of requests that have come from members.  If you are aware of some Local Success stories we would love to here about them.

· Applications of quality principles in service industries such as medical, banking, or other services.  If you have contacts or ideas please let us know.

· Quality issues associated with new business development.  What are new businesses looking for, how does ASQ fit in, can the educational services we provide be used as a selling point for our area, etc.  (If any one has any contacts or ideas please let us know)

· Piedmont Triad Entrepreneurial network and the quality issues that are important to small start up businesses.  If any one has any contacts please let us know.

· Tours that might include the Volvo truck torture track, winery tour, wine or cheese tasting, tour of TV station or newspaper, etc.  We would love to get your ideas on neat places you have seen, heard of, and are dying to see.

· Joint meeting with APICS in order to network, broaden your prospective, and explore the many areas that we have in common.

We are also looking for officers for next year.  We have a very active board who are open to new faces and new ideas and we would love to have any of you come to a board meeting and see what is going on.  Board meetings are the Third Wednesday at the Sagebrush in Kernersville.

We are also looking for ways to add member value in the coming months and one of the exciting themes we are exploring is how to provide fast accurate inexpensive information to our members when they need it.  

To this end we are redesigning our web site and investigating having a intranet or list serve for members that would allow them to link up to members of the local chapter to exchange information and knowledge.  If you have knowledge in this area we would love to hear your ideas.

We am looking forward to your ideas and suggestions.  To get in touch with me you can email me at larsenmeng@hotmail.com or you can email the chair and Charles  can forward it to me. 

Scott Larsen  P.E., CQE, SSBB, CQE

Certification Refresher Courses

The new schedule for next year’s refresher courses, as well as one-day workshops will be available in early December.

Customer-Focused Satisfaction Measurement Course

ASQ's Customer-Supplier Division is pleased to bring its Customer-Focused Satisfaction Measurement course to the Atlanta (March 21 - 22) and Orlando areas (March 23 - 24). This 2-day course presents an integrated approach to satisfaction measurement and service culture improvement.

Customer-Focused Satisfaction Measurement is taught by Jeff Israel. Topics addressed include: 

- Customer-Focus Foundations 

- To Measure or to Change? 

- Match Approach to Purpose 

- Customer Identification 

- Characterizing the Service Process 

- Identifying Customer Requirements 

- CSM Surveys 

- Mastering Service Performance 

Significant discounts for early registration (by February 28); or for sending three or more from the same company. For more information; to download a brochure; or, to register for the course, please visit www.asq.org/cs/courses. 
Local Schools looking for Speakers

The Winston-Salem Chamber has received a number of requests from Winston-Salem/Forsyth County School teachers for classroom speakers with expertise in technology, biotechnology, and engineering.  The Chamber  invites you to participate in their Community Resource Volunteer program.  This program provides teachers with a database of community volunteers willing to be contacted to speak in a classroom.  

 

Registration is simple, just contact Rodessa Mitchell at Mitchell@winstonsalem.com.  Once registered, the Chamber adds your name to the database then teachers may call upon you to talk to students.  You maintain scheduling flexibility, etc. Contact Rodessa for additional information at 336-728-9222 or via email.

Thank You!

 

Rodessa Mitchell 
Executive Director, Education and Regional Affairs
Winston-Salem Chamber of Commerce 

PO Box 1408

Winston-Salem, NC  27102
(336) 728-9222 - phone    (336) 721-2209 - fax 
http://www.winstonsalem.com 

Some Job-Hunting Tips submitted by Deborah Walker.

Your Career Action Plan for the New Year

 

People make New Year’s resolutions with the best intentions, but they often fail for lack of a solid action plan.  If you’ve resolved for 2006 to move your career forward into a new industry, occupation or level of responsibility, increase your chances of success with this three-part action plan focused on results. 

 

1. Know your career objective

2. Update your resume and cover letters

3. Update your network and networking skills

 

1. Know your career objective 
 

Knowing your career objective may sound obvious and easy.  If, however, you are dissatisfied with your current position, it can be difficult to sort out the good from the bad.  You may not fully understand the target of your dissatisfaction:  Is it your job or your employer; your company’s culture or your supervisor? Analyzing what you want in a job is a good start in determining the best new job for you.

 

If you are uncertain what type of position to focus on, start by identifying the transferable skills you enjoy(ed) using in your current or past positions.  A professional career coach can be helpful in sorting out what you want to keep and, more importantly, what you want to avoid in your next position.

 

2. Update your resume and cover letters 
 

If it has been a while since your last job search, your resume may no longer reflect your current career direction.  Don’t forget the most important elements of a strong resume:  solid achievements that illustrate your transferable skills, and key words and phrases to capture employers’ attention and interest.

 

Cover letters can make the difference between a warm reception or a cold shoulder.  While it’s true that not all resume screeners read cover letters, those who do are never impressed—and are often put off by cover letters that sound phony or mass-produced.  If you are uncertain of your resume writing skills, a professional resume writer can transform your so-so resume & cover letters into true selling tools. 

 

3.  Update your network and networking skills

 

A good job-search network consists of all those persons who can provide information about future or current career opportunities.  You say you don’t have a network?  You probably do, but you just haven’t thought about people who could fit this category.  Start by identifying groups of people that you are in contact with on a regular basis, such as professional associations, church, college alumni groups, and neighborhood associations.  Then identify the individuals within those groups with whom you feel comfortable and who could help you learn of job leads. 


 

Many of my resume and coaching clients lament their poor networking skills.  I always tell them not to worry; they are in good company because most people feel inadequate when it comes to networking.  Before you dismiss the value of a strong network, remember:  In securing all-important job interviews, it’s very often not what you know but who you know.  There are many resources available for learning how to build and utilize a network to your job-search advantage:  books, online articles, workshops, and career coaches trained in the most effective networking techniques.

 

Once you’ve put your job-search action plan into practice, you’ll be on your way to a better job and a better life.

Deborah Walker, CCMC

Career Coach ~ Resume Writer

Find more job-search tips and resume samples at:

www.AlphaAdvantage.com
Email: Deb@AlphaAdvantage.com
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	Objective
	Activities/Tactics/Owner
	Measures
	Goals
	Results
	Status/% Achieved

	Hold 9 Dinner/Speaker Meetings 
	Schedule in place by 1 Sep05 (completed)
	 
	9
	 
	 

	Organize and hold joint meeting with PCETS
	Pankaj Patel (PCETS liason):  may be an additional meeting added to program schedule.
	Hold joint meeting ???
	Optional, depending on speaker found by PCETS
	 
	 

	Hold joint meeting with NCAT Student section
	Octover Section Meeting –Ron Wilkins (NCAT liaison)
	Hold joint meeting
	1
	 
	 

	Hold joint meeting with APICS
	November Section Meeting – Ron Noel
	Hold joint meeting
	1
	 
	 

	Hold at least one plant tour 
	Scott Larsen
	Hold Plant Tour
	1
	 
	 

	Host 4 certification exam sessions
	Starleen Stump (certification)
	Exams held as scheduled
	4
	 
	 

	Maintain up to date Web site
	Bernie Smith (webmaster)
	Current information on Web Site by the 1st Tue of the Month
	10 times on time (ea month)
	 
	 

	Re-design Web site
	Bernie Smith (webmaster)
	Complete by September 05
	 
	 
	 

	Design and Print Section Info Brochure.
	Wanda/ - design/print/distribute brochure to make local businesses more aware of quality improvement resources from ASQ.
	Complete by November
	2 mailings in 05-06 year
	 
	 

	Grant 3 Scholarships
	Starleen Stump(scholarship)
	 
	3
	 
	 

	Tie “Quality” criteria to scholarships
	Starleen Stump: Scholarship recipient as quality advocate
	 
	Provide more visibility to ASQ and Quality mission
	 
	 

	Hold Golf Tourney (funding for scholarships)
	/Gary Kollm
	 
	$1000 net revenue
	 
	 

	Publish monthly newsletter 
	News, board meeting minutes,  gathered with “from the chair” article and published by the 1st Tuesday of each month
	Posted on web site and notice sent via e-mail
	10 on-time publications
	 
	 

	Complete CY05/06 section meeting program by 1Sep05
	/Scott Larsen(chair-elect)
	Program completed
	All months – sep thru may - have identified programs
	Completed by 1 August 05
	100%

	Submit Financial report by 15 Aug 05
	/Sachin Vaiyda (treasurer)
	SMP basic requirement to be completed by 15 August
	complete on schedule
	Completed by 15 July 05
	100%

	Submit CY05/06 SMP Plan and Budget by 30Sep05
	/Charles Volk (chair)
	SMP basic requirement to be completed by 1October
	complete on schedule
	Completed and sent to National 29Aug05
	100%

	Maintain up-to-date job posting information on web-site
	Obtain information for available jobs for posting on web site and review quarterly to remove outdated information/Michael Gutch (placement)
	 
	Perform content review quarterly (Oct, Jan, Apr)
	 
	 

	Complete CY06/07 section meeting program by April06.
	Scott Larsen
	 
	10 Programs defined
	 
	 

	Plan and Hold an ASQ/Quality Awareness Conference/Expo or related activity
	 
	 
	 
	 
	 

	Achieve growth in ASQ/NCAT education partnership
	expand educational offerings and do more advertising
	# students attended
	Increase overall attendance by 10% over the 98 in CY04/05
	 
	 








